December 12, 2025

A meeting of the Fannin County Purchasing Board will be held on Thursday, December
18, 2025 at 10:00 AM at the Fannin County Courthouse, 2nd floor conference room, 101
East Sam Rayburn Drive, Bonham, Texas.

III.

IV.

V.

Agenda

Call to Order and Declaration of Quorum
Action Items

A. Discuss and possible action to approve presenting to the commissioners a
discretionary spending limit for the Sheriff.

B. Discuss surplus inventory located at the District Clerk’s building and
upcoming surplus auction details.

C. Discuss and plan Justice Center moving checklist.

Executive Session: Personnel Matters-a closed meeting will be held pursuant
to  Sec. 551.074 of the Government Code for (1) deliberation of personnel
matters regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee regarding
Purchasing Agent.

Discussion and possible action regarding items discussed in executive session.

Adjourn

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who
plan to attend this meeting and who may need auxiliary aids or services are requested to
contact Julie Criswell at (903) 583-0054 prior to the meeting so that appropriate
arrangements can be made.
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Chestina A. Tillett, CRafrman
Fannin County Purchasing Board
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